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Welcome
Part 2 Series of 8 Technical Assistance Workshops conducted statewide
Over Jan and Feb.

Thank host if there

Housekeeping 
  restrooms
  drinking fountain

No Scheduled break so feel free to get up as needed




Workshop Presenters

Barbara Baker
Staff Park and Recreation Specialist
Office of Grants and Local Services

California State Parks

Betty Ettinger
Assistant Chief

Office of Grants and Local Services
California State Parks

Jeanne Ekstrom
Associate Park and Recreation Specialist

Office of Grants and Local Services
California State Parks
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Each presenter introduce themselves

BE worked with CA State Parks 27 years
17 years grants experience
5 years with LWCF
    
BB
JME

BE introduce any P,O.’s  there 

Will not introduce visitors




ObjectivesObjectives
• Select the right project
• Submit a complete application
• Write a clear project scope
• Meet the Section 6(f)(3) 

requirement
• Prepare a cost estimate
• Respond to competitive criteria
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BE

Here are the objectives noted on the advertisement flyer 

Outlining what we will go over:

Select the right project for this funding source
Tips to help submit a complete application 
How to write your grant scope 
Go over the Section 6f3 requirements
What to include on cost estimates 
Tips on responding to the project selection criteria



Select the right project 

• Is it eligible?
• Is it direct recreation?
• Is it a Priority Recreation Venue?
• Can it be completed in three years?
• Is all the funding in place?
• Will the environmental and all other 

application components be completed 
by the application deadline?
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We talked a lot about this in the previous series of workshops

Just as an overview- questions to ask one more time as
Well as convince your governing to submit the most competitive project for this funding

Is it an eligible project
Is it direction recreation
Is it a priority recreation venue; or how high of a priority
Can your project be completed in 3 years 
Is all the funding in place as this is a reimbursement program 
Will all the application components be ready by the deadline of 3/2.       





Planning Time Line

March

LWCF 
Proposal 

Due
LWCF 

Proposal 
Written

Develop 
Proposal 

Components 

•Budget

•PhotosEnvironmental 
Compliance
Documents

Project 
Development

Design & 
Layout

Compliance

Public Input

May-Jun July Aug Sept Oct Nov Dec Jan Feb March
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This is the ideal scenario for a competitive project
We do not want to see projects not successful

Start of with the application deadline of 3/2
Backtrack from there the various processes involved 
Ideally conceptual process of project development, design and layout, getting public input would have been last May/June
To allow sufficient time for the environmental compliance process involving public notification to comment
Develop the proposal components along with developing budget, obtaining photos
Hopefully you are at the 4th step right night to finalize the written proposal





Submit a complete applicationSubmit a complete application

• Complete pre-application planning
• Review application checklist
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Referring to the 3rd objective

To submit a complete application go through the step we just reviewed of pre application planning

Review the application checklist which we are going to go over next 



Application ChecklistApplication Checklist
• Application form (Page 15)

• Resolution (Page 17) 

• Project Summary (Page 12)

• Project Proposal (Page 18)

• Cost Estimate (Page 29)

• Acquisition Schedule (Page 32)

• CEQA and NEPA (Page 35)

• Land Tenure (Page 9)

• Leases (Page 14)

• Site Plan (Page 14)

• Location Map (Page 14)

• 6(f)(3) Map (Page 50)

• Forms (Page 52) 

• Photos (Page 14) 

• Timeline (Page 14) 
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Application checklist begins on page 12
General information
You can submit more than one application, but will be competing against yourself
Each project must have it’s own application, each location must be a separate project
Submit two unbound, original copies with original signatures
tabbed with table of contents in order of checklist
Pages numbered; page numbers can be handwritten
Application
Discuss grant amount/match/total project cost
Discuss authorized rep
Go to next slide for scope description



Write a clear project scope
• The scope statement should only include a description of 

the project.
• Identify the items of work to be completed with LWCF 

funds and the match.  
• Include enough detail to identify each project element to 

be completed by the grant.
• Scope should be consistent with CEQA/NEPA, the cost 

estimate, and site plan.  
• Do not include items of work that will not be funded by 

LWCF funds and the required match.
• Do not include the merits of the project in the scope 

statement.
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Be brief, clear, simple
Keep consistent throughout application
Focus on LWCF project, not larger project
You will have an opportunity to discuss merits in the summary and the project proposal



Application ChecklistApplication Checklist
• Application form (Page 15)

• Resolution (Page 17) 

• Project Summary (Page 12)

• Project Proposal (Page 18)

• Cost Estimate (Page 29)

• Acquisition Schedule (Page 32)

• CEQA and NEPA (Page 35)

• Land Tenure (Page 9)

• Leases (Page 14)

• Site Plan (Page 14)

• Location Map (Page 14)

• 6(f)(3) Map (Page 50)

• Forms (Page 52) 

• Photos (Page 14) 

• Timeline (Page 14) 

Presenter
Presentation Notes
JE complete discussion of application form
          Keep all info on application form consistent with rest of application
          Give clear project address; cross streets if needed
          Latitude and longitude should be degree/minute/second format
          For development projects:
          Acreage is the entire park acreage as shown on the 6(f)3 map
          If land not owned in fee simple, must include perpetual lease agreement
          For acquisition projects:  Acreage is entire amount to be purchased
JE discuss resolution
          Use exact language from sample resolution
          Do not leave anything out from sample resolution
          Authorized representative should only be position title
BB discuss project summary
Up to 1-page summary of project. Not scored but required for application to be complete
BB discuss project proposal



Respond to competitive criteriaRespond to competitive criteria 
The Project ProposalThe Project Proposal

• Respond to the criteria in order
• Respond to each criterion separately
• Provide a written response to each question or 

statement as it pertains to the Project.  If a particular 
question or statement does not apply, indicate “NA” (not 
applicable) and a brief explanation as to why.

• Limit the proposal to no more than 15 pages, 8 ½” x 11” 
paper, single-sided, double-spaced, with 12-point font.  
Attachments do not count as part of the 15 pages.

• Cite studies, reports, or other data that support the 
responses, where appropriate.
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General information about the Project Proposal
Betty will discuss individual criteria



Respond to competitive criteriaRespond to competitive criteria

1. Priority Statewide Outdoor Recreation Need
2. Identification of CORP Priority Issues 
3. Outdoor Recreational Opportunities 
4. Public Involvement 
5. Population and Population Density
6. Cost-Use Benefit 
7. Accessibility 
8. Priority Acquisitions (Acquisition Projects only) 
9. Suitability (Development Projects only) 
10. Readiness 
11. Performance 
12. Operation and Maintenance 
13. Additional Program Requirements 

Point Value
15
15
20
10
5
5
5
5
5
5
5
5
0
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This shows the 13 criteria and perspective point value
Criteria #1 – The cost estimate will address this so we will be going over that in great detail in just a bit.
Criteria #2 straightforward- just address 3 of the 5 corp priority issues to receive maximum points
Criteria #3 – identify the need and the project service area  & of course same project service area for criteria 4 & 5
Criteria #4 – broadest representation of community residents
Criteria #7 Access – address all 3 bullets
Criteria 10 Readiness –provide a timeline





Application ChecklistApplication Checklist
• Application form (Page 15)

• Resolution (Page 17) 

• Project Summary (Page 12)

• Project Proposal (Page 18)

• Cost Estimate (Page 29)

• Acquisition Schedule (Page 32)

• CEQA and NEPA (Page 35)

• Land Tenure (Page 9)

• Leases (Page 14)

• Site Plan (Page 14)

• Location Map (Page 14)

• 6(f)(3) Map (Page 50)

• Forms (Page 52) 

• Photos (Page 14) 

• Timeline (Page 14) 

Presenter
Presentation Notes
BE complete discussion of proposal
BB to discuss cost estimate



Prepare a cost estimate
Include line items for each project element listed in the 
Grant Scope/ Recreation Venue Chart.

No more than 25% of the Grant amount can be spent on 
non-construction costs.  

Only list eligible costs directly related to the Grant. 

This is an estimate; changes to these figures may and are 
expected to occur during the course of construction.

Match must be committed at the time of Application.

No costs are eligible until after the date of federal approval. 
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General information about preparing cost estimate:
Be consistent with grant scope, CEQA, site plan when listing project elements on cost estimate
Match does not have 25% non-construction limit, but if total project costs have high non-construction amount it will not be as competitive
Do not list costs for additional development beyond grant scope
Committed match – only 3 years to complete project



Construction Costs

Direct Opportunity (Recreation Venue – refer to 
the chart, See Page 20)

Projected 
Cost

Priority
Rating

Percentage of 
Total Costs

Trail $50,000 1 21%

Picnic Area $50,000 2 21%

Open Turf (soccer field) $75,000 4 31%

Skate Park $30,000 9 12%

Support Facilities
Restroom $30,000 12%

Subtotal A (include Construction contingencies) $235,000 97%

Non-Construction Costs
Engineering/Administration
Engineering/Architectural Fees $3,000

Administration $3,000

Subtotal B $6,000

TOTAL PROJECT COST (Subtotal A+B) $241,000
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See page 30 for sample cost estimate form
Note percentage of TOTAL costs, not just construction costs
Do not list construction contingencies separately, roll in to each direct opportunity




Applicant’s Sources of Funds (by name) for 100% Project Cost, funds 
must be from eligible sources, and cannot include LWCF.

City Redevelopment Fund $150,000

City General Fund and Impact Fees $91,000

Total funding sources for 100% Project cost: $241,000

Federal funding eligible to be used as match:
Community Development Block Grant
SAFETEA-LU

LWCF Grants may be combined with other non-federal Grants to fund a Project 
where the Grant Scope is the same.

Source of Funds

Presenter
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Do not list LWCF as a funding source
This is a reimbursement only program, agency must show they have all funds up front and in place (committed) to be considered for funding



Application ChecklistApplication Checklist
• Application form (Page 15)

• Resolution (Page 17) 

• Project Summary (Page 12)

• Project Proposal (Page 18)

• Cost Estimate (Page 29)

• Acquisition Schedule (Page 32)

• CEQA and NEPA (Page 35)

• Land Tenure (Page 9)

• Leases (Page 14)

• Site Plan (Page 14)

• Location Map (Page 14)

• 6(f)(3) Map (Page 50)

• Forms (Page 52) 

• Photos (Page 14) 

• Timeline (Page 14) 
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BB finish discussing cost estimate
BB discuss acquisition schedule
JE begin discussing CEQA/NEPA
CEQA
          CEQA must be complete at time of application for LWCF
                    Need all required parts for complete CEQA
                    CEQA Certification Form does not apply to LWCF
          CEQA must be for the specific project scope
                    Master Plan CEQA has to include specific project
NEPA
NPS accepts Proposal Description/ Environmental Screening Form (PD/ESF) to satisfy NEPA
PD/ESF submitted by State with other federal forms to NPS, will explain language as we go through Steps
Required at time of application
Must be consistent with project scope, CEQA, cost est, 6(f) map
As many questions are already answered for the PD/ESF in other parts of the application package, can indicate the page number and a reference point – see example given on page 35

          



Environmental ComplianceEnvironmental Compliance

• CEQA NEPANEPA

Presenter
Presentation Notes
JE - Go through PD/ESF quickly page by page
Make sure all parts of one question are answered
Page 36 Cover page
Page 37 Step 1 All check New and type (dev or acq)
               Step 2A Acquisition Project
                        Briefly explain “SLO” and appraisal in #7
Page 38 Step 2B Development Project
Page 39 Step D Additional items for new application
               Remember be consistent with rest of application
                #2 and # 5 tie to 6(f)map; #6 from Crit 4; 
                #7 from Crit 2; #8 from cost est
                         Briefly explain “SF-424” in #9; #10 in applic pkg
Page 43 Step 5 Summary of Previous Envir Review
                Be sure to answer all questions completely





Application ChecklistApplication Checklist
• Application form (Page 15)

• Resolution (Page 17) 

• Project Summary (Page 12)

• Project Proposal (Page 18)

• Cost Estimate (Page 29)

• Acquisition Schedule (Page 32)

• CEQA and NEPA (Page 35)

• Land Tenure (Page 9)

• Leases (Page 14)

• Site Plan (Page 14)

• Location Map (Page 14)

• 6(f)(3) Map (Page 50)

• Forms (Page 52) 

• Photos (Page 14) 

• Timeline (Page 14) 

Presenter
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JE finish discussion of CEQA/NEPA
Page 44 Step 6 ESF 
              Must complete Part A and Part B 
Page 45 Part A Environmental Resources
Must have separate sheet with brief explanation of how resource might be affected, how impact level was determined and why impact level chosen is appropriate.  If there is planned mitigation, explain and choose impact level as mitigated.  Any answer other than “No Impacts or N/A” in Part A must be explained
Page 46 Part B Mandatory Criteria
Explain any “Yes” or “TBD” answers.  Cannot use CE if yes or TBD.
Page 47 Step 7 
Must check first box “I certify…” and one of the 3 boxes
CE # and explanation comes from list on pages 48 and 49 which must be completed and attached
For Acquisition project, check last box and answer questions
Authorized rep signs and dates, include printed or typed name, title, agency

BB begin discussion of land tenure



Land TenureLand Tenure
• Fee title without encumbrances that would have an 

adverse effect on the Project, or
• A fully executed, 25-year lease from a federal agency if 

its land is being developed, or
• A fully executed lease or agreement, that adequately 

safeguards the perpetual use requirement with another 
public agency contained in the LWCF program. 

• If an Applicant cannot fulfill the terms and conditions of 
land tenure, then an application should not be submitted.

Presenter
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If property is anything other than owned in fee simple, provide copy of lease or other agreement.



Application ChecklistApplication Checklist
• Application form (Page 15)

• Resolution (Page 17) 

• Project Summary (Page 12)

• Project Proposal (Page 18)

• Cost Estimate (Page 29)

• Acquisition Schedule (Page 32)

• CEQA and NEPA (Page 35)

• Land Tenure (Page 9)

• Leases (Page 14)

• Site Plan (Page 14)

• Location Map (Page 14)

• 6(f)(3) Map (Page 50)

• Forms (Page 52) 

• Photos (Page 14) 

• Timeline (Page 14) 
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Finish discussing land tenure
BB discuss leases
Include any other leases, agreements, memoranda of understanding, etc affecting Project lands or the operation and maintenance- EXCLUDING those related to land tenure
JE discuss site plan



Site PlanSite Plan

Presenter
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Site plan to include:
Improvements to be made per project scope
Where the improvements are located on the property
Approximate square footage of improvements
Provide floor plans for any buildings
Put street names that border property for reference
Include scale
Include project title consistent with application
Indicate north
Site plan does not have to be engineered plan, can be hand drawn as long as it is legible




Application ChecklistApplication Checklist
• Application form (Page 15)

• Resolution (Page 17) 

• Project Summary (Page 12)

• Project Proposal (Page 18)

• Cost Estimate (Page 29)

• Acquisition Schedule (Page 32)

• CEQA and NEPA (Page 35)

• Land Tenure (Page 9)

• Leases (Page 14)

• Site Plan (Page 14)

• Location Map (Page 14)

• 6(f)(3) Map (Page 50)

• Forms (Page 52) 

• Photos (Page 14) 

• Timeline (Page 14) 

Presenter
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Location MapLocation Map

Presenter
Presentation Notes
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Purpose of location map is for someone not familiar with area to find project.  
Can include more than one map from larger scale to local detail
Map should indicate access points to the site
Indicate nearby recreation facilities and parks on map submitted




Application ChecklistApplication Checklist
• Application form (Page 15)

• Resolution (Page 17) 

• Project Summary (Page 12)

• Project Proposal (Page 18)

• Cost Estimate (Page 29)

• Acquisition Schedule (Page 32)

• CEQA and NEPA (Page 35)

• Land Tenure (Page 9)

• Leases (Page 14)

• Site Plan (Page 14)

• Location Map (Page 14)

• 6(f)(3) Map (Page 50)

• Forms (Page 52) 

• Photos (Page 14) 

• Timeline (Page 14) 

Presenter
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Meet the Section 6(f)(3) 
requirement

• Property acquired or developed under the LWCF 
program must be retained in perpetuity for public 
outdoor recreation use.

• The area to be retained is identified on the 
Section 6(f)(3) boundary map submitted by the 
applicant. 

• The area must include the entire park, not just the 
area being acquired or developed with LWCF 
assistance

Presenter
Presentation Notes
BB
Conservation aspect of LWCF program
Added benefit of program on top of receiving funds for development and acquisition
Provides federal protection, assuring property will be preserved for public outdoor recreation for generations to come
Protects the entire park, not just the area being developed



6(f)(3) Boundary Map6(f)(3) Boundary Map

Presenter
Presentation Notes
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See page 50-51 of procedural guide
Ideally, in addition to assessor parcel numbers, include legal description of the property



Map ItMap It

Presenter
Presentation Notes
BB
A good boundary map is crucial.  This is what you are committing to posterity, so in addition to technical requirements, you’ll want to leave a clear record for the staff coming after you.
Clear boundary of what is protected
Any existing or planned easements
Exclusions
Existing or planned compatible indoor facilities
Signature and date
Metes&bounds or scale
legal description and/or parcel data – recommend (may be required) title restriction
Major boundary road names
North arrow

Viable recreation unit – what is and isn’t



Presenter
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Another example of a boundary map, however this one still needs parcel number(s). 



Application ChecklistApplication Checklist
• Application form (Page 15)

• Resolution (Page 17) 

• Project Summary (Page 12)

• Project Proposal (Page 18)

• Cost Estimate (Page 29)

• Acquisition Schedule (Page 32)

• CEQA and NEPA (Page 35)

• Land Tenure (Page 9)

• Leases (Page 14)

• Site Plan (Page 14)

• Location Map (Page 14)

• 6(f)(3) Map (Page 50)

• Forms (Page 52) 

• Photos (Page 14) 

• Timeline (Page 14) 

Presenter
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JE to discuss forms, photos and timeline
Include 5 required federal forms, completed and signed by auth rep 
Page 52 State Historic Preservation Act MOU Form
     Signature by authorized rep means will comply with Sect 106 
     State Historic Preservation Officer signs after proj recommended
Page 55 Certification of Compliance
      Check one box in Part A and sign if applicable
      Complete Part B1 for dev or Part B2 if Part A does not apply
Page 56 Lower Tier Covered Transactions
     Signature certifies that auth rep read “Debarment ..” on page 57
Page 57 Certification Re Lobbying
Page 59 Civil Rights Assurance
Photos must be included of project site
Timeline to include dates to start/finish design, engineering, bids/force acct sched, construction through proj completion (3 yrs)




Additional Information Additional Information 
• Surcharge – Page 90
• Sign Requirement – Page 89
• Rate of Reimbursement – Page 77
• Performance Report – Page 81
• Memorandum of Unrecorded Grant 

Agreement – Page 88
• Federal Requirements: 

– Section 106 SHPO
– Federal Appraisal Standards

Presenter
Presentation Notes
BB discuss surcharge
JE discuss sign requirement - For specifics re making sign see web site 
BB discuss rate of reimbursement
JE discuss performance report
    Required with every reimbursement request
    Indirect cost rate is surcharge.  % fed share is reimb rate
    Reimb rate =  total project cost divided by fed share (grant amt) 
BB discuss MOUGA post selection
JE discuss Federal requirements post selection
   For all projects:  Compliance with Section 106 
   For dev projects: Proof of land tenure, such as Deed
   For acq projects: Appraisal prepared according to UASFLA
         Independent review of appraisal to certify it meets UASFLA
         Uniform Appraisal Stds for Federal Land Acqusitions 
    Compliance Inspection/ Self Certification every 5 years after completion



Office of Grants and Local Services

(916) 653-7423

http://www.parks.ca.gov/grants
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